Time Management

You and I have the same amount of “Time”, and what we do with it will determine how “productive” we are and how “frustrated” we become. I know exactly how it feels for several people to pull on you or even place demands on your time when it feels like you have none to spare. Have you ever felt this way! But we work with people. That is what we’re called to do. So, how do we manage/balance our time? Read on for more…

For those who know me fairly well, you would already know that I’m not legalistic about anything. However, “time management” is one thing you and I must be intentional and deliberate about if we want to maximize our potential and stay stress-free as much as possible. The following are some tips about time management over the years:
1. Learn how to use verbal responses that will help people “take a number” and wait for your answer. This was especially difficult for me for many years. But, of late, I’m learning the art of responding in this way without people feeling put off or ignored. This response will help buy you some time to prioritize and assess the importance of their need and set up a timeline to respond in a timely manner.
2. Train people. What I mean by this is…people will put as much pressure on you and your time as you will allow. Some will abuse your time because they have been trained to be lazy and through their responsibility on others. But, if you are their leader, you’ll have to train them about the proper flow of responsibility. If you help them with time management and flow of responsibility, you’ll eventually be blessed be it because you have not taken on their duties.
3. Especially when you have to conduct meetings, practice placing the important items at the top of the agenda. Then, work your way down and stay on track until finished. Lesser important items that have nothing to do with a timeline can be “tabled” or placed on the next meeting’s agenda. It is also good to have times where no business is discussed and relationships are strengthened.


Well, I hope these tips help you as a leader. We’ll add a few more tips in next week’s free leadership blog. God bless you…and Merry Christmas!
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