The “How” of Ministry


When answering the “How” of ministry, one can easily get lost in the mechanics: like one looking for formulas and recipes. We could never go wrong in following Christ’s example in ministry. However, if Jesus would have written a handbook for ministers, surely the title would not have been something like: “Follow These Twelve Steps and You’ll be Successful in Ministry”. But this seems to be what ministers are looking for today. Ministry is never that simple. One must follow the leadership of the Holy Spirit throughout one's entire ministry. The Word of God says that Jesus “always did what the Father said to do”…at any given moment.


One of the outstanding leadership dynamics of Jesus’ ministry answers the “How” of ministry: He led with a towel, not whip. This is found in John 13:3-17:


3 Jesus knowing that the Father had given all things into his hands, and that he was 
come from God, and went to God;

4 He riseth from supper, and laid aside his garments; and took a towel, and girded 
himself.

5 After that he poureth water into a bason, and began to wash the disciples' feet, and to 
wipe them with the towel wherewith he was girded .


6 Then cometh he to Simon Peter: and Peter saith unto him, Lord, dost thou wash my 
feet?

7 Jesus answered and said unto him, What I do thou knowest not now; but thou shalt 
know hereafter 


8 Peter saith unto him, Thou shalt never wash my feet. Jesus answered him, If I wash 
thee not, thou hast no part with me. 9 Simon Peter saith unto him, Lord, not my feet 
only, but also my hands and my head. 10 Jesus saith to him, He that is washed needeth 
not save to wash his feet, but is clean every whit: and ye are clean, but not all. 11 For 
he knew who should betray him; therefore said he , Ye are not all clean. 12 So after he 
had washed their feet, and had taken his garments, and was set down again, he said 
unto them, Know ye what I have done to you? 13 Ye call me Master and Lord: and ye 
say well; for so I am . 14 If I then, your Lord and Master, have washed your feet; ye also 
ought to wash one another's feet. 15 For I have given you an example, that ye should do 
as *
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I have done to you. 16 Verily, verily, I say unto you, The servant is not greater than 
his lord; neither he that is sent greater than he that sent him. 17 If ye know these things, 
happy are ye if ye do them.

You often hear teachings on the subject of leadership, saying, “You don’t drive sheep, you lead them”. This is certainly true, even in the literal sense. Sheep are usually easy to lead. Goats, on the other hand, are stubborn and must be driven by using a whip. However, as leaders, we are called to lead sheep not drive goats. In general, this is a good scenario to use. 


But when it comes to the “How” on ministry, I prefer to use the leadership style Jesus used in the scenario of John 13 when Jesus washed the feet of His disciples. In John's Gospel, Christ fully exhibited the need for leaders to serve others. This is the most dynamic of all leadership traits when considering the “How” of ministry. 


In a world where the “art of servanthood” has taken a backseat to “what do I get out of this”, now, more than ever, we need a resurgence of Biblical leadership in the Body of Christ. According to Ephesians 4, Five-fold Ministries (and any other leader) exist to exhibit the character and the person of Jesus Christ upon the earth. I know that's not necessarily what we leaders want to hear, but, nonetheless, it is part of heavenly wisdom the Apostle Paul received. 


Jesus ministered, or served, when most did not receive His message. Can you do that? Jesus was misunderstood. Can you labor for God under these conditions without the need for lashing out or seeking vengeance? Jesus did not give up even in the thick of the battle in the Garden of Gethsemane. Are you willing to deny your fleshly tendencies to quit when things are too difficult? The truth is, Jesus “led with a towel” even when one among the disciples would betray Him with a kiss. Judas' loyalty to Jesus was sold for just thirty pieces of silver.


Mostly likely, every leader will suffer every one of the things listed in the former paragraph. Perhaps you and I were not made aware of this before entering the ministry, but, nevertheless, it is part of the developmental stage of every leader.


I suppose the greatest challenge is to decide, that, whether or not you and are shown adequate appreciation and acknowledgment, we will still “lead with a towel” instead of resorting to grabbing the whip in retaliation. Please keep this truth in mind: The Lord has never reached for the whip regarding your life, even when you were rebellious and difficult to deal with. The Lord has always found it easy to love you in spite of what you “did” or “didn't” do. Can we exhibit this kind of godly behavior through our leadership?


The “How” of ministry now lies before us. Let us follow the lead of the Master, Jesus. He fulfilled every directive of the Father in the most difficult of circumstances. Surely, by the grace of God, so will you and I.

For the cross and crown,

Brother Bill

